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HELPING YOU THRIVE IN THE CHANGING WORLD



• Covid-19 has disrupted business over the last few weeks. As we all expect, the road the

recovery is going to be challenging. Internal Audit function will have a important role to

play in shaping this recovery and needs to be re-looked at to make it sharper.

• IA will continue to provide assurance to management and the Board on the risk and

controls landscape, and anticipate emerging risks as businesses and operations adapt and

evolve. Internal audit will also need to play a larger role in identifying efficiencies and

improvements across functions and operations to support the company’s bottom-line. In

our view, the focus areas for 2020-21 would be:

Operations

•Focus on critical risks that matter; adapt the IA plan to changing environment and 
operations

•Streamline operations; bring in efficiencies across processes

Finance

•Strengthening Cash Flows through focused review of inventory, receivables and 
payables

•Detection of fraud risks and management overrides

Cyber

•Internal/external threats to data and systems

•Inadequate user acceptance testing of new systems hurriedly implemented

Business 
Continuity

•Several companies’ BCP would have been tested in a live environment for the first 
time.  How robust is the BCP?

Tax & 
incentives

•Optimize GST credits and payments

•Effectively utilize Govt incentives and benefits rolled out as part of fiscal stimulus.  
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HOW INTERNAL AUDIT SHOULD ADAPT ITSELF FOR THIS JOURNEY

Revisit BCP

 Lockdowns may recur; 

evaluate what worked 

and what did not work 

during current lockdown

Focus on Cost 

Saving

 Does your IA 

partner have 

geographical 

spread to match 

your needs –

savings in travel 

costs 

Identify/research 

industry best 

practices

 Enhance use of 

analytics and trend 

analysis

Remote Working

 Develop a robust IT 

infrastructure 

 Train teams in 

accessing 

data/tables from 

ERP/applications 

Multi Disciplinary 

Team

 Involve specialists in 

Finance, industry, 

Tax and IT on IA 

engagements for 

greater value add

 Focus on data F

Agile Approach

 Evaluate Co-sourcing/ 

outsourcing model with 

firms which have national/ 

local presence

 Revisit IA plan; Include 

modules based on 

organisation needs/ key 

risks

Cyber security

 Does yoru IA firm 

have IT/ Cyber 

capabilites?

 Carry out 

Vulnerability 

Assessments

 Revisit IT general 

and application 

controls
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ABOUT MOORE SINGHI

650+
People across India

Moore Singh i is the Indian m em b er of Moore Global Network , wh ich is one of

the world's lead ing networks of independent ly owned and m a n ag e d

account ing and bus iness advisory f irms, commit ted to provide except ional

cl ient service.

For the last eight decades, Moore Singhi Group has been consistently providing

high qual ity services in the f ields of Assurance, Governance, Risk and Internal

Audit , Corporate Finance, Tax, Outsourcing and Management Consult ing. The

f irm has also set u p st rong service vert icals in the areas of Valuation,

Insolvency and Bankruptcy Code, Forensics and Cross Border Advisory.

Moore Global

10th
Largest ‘branded’ accounting

network in the world

110
Countries

3 0 , 000 +
People worldwide

299
Member firms

657
Global offices

USD 3 bn
Global revenue

Moore Singhi

6th
Largest assurance service provider in India*

1940
Moore Singhi Group was founded by the
Late R.C. Singhi, a Chartered
Accountant from United Kingdom

1 0 0 +
Listed companies as clients

8
Pan-India touch points

5
Fortune 500 companies as client

* Associate Firm rated by an independent agency
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